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Pan Am called to order a re-structuring meeting antola, BVI on February 28 2006.
In attendance were the following: Patrick HarrigRighard Cendali, Janice Harrington
Roberto A'costa, Molly Metz, Vanessa Webster, MatteH. Vega, Ritzia Smith, Viveca
C. Webster, Anita Martin-Ruan. Representing: Tart@SA, Puerto Rico, St. Thomas
and Anguilla. Please see the attached minutes.

The following action items were discussed and toevéewed and finalized in Toronto:

- Bylaws

- FISAC Memberships

- Pan Am Memberships

- Pan Am Board Memberships, commitments and comrsittee
- Bid Selection for 2007 Pan Am Camp/Championships

It is our first goal to be approved and recogniagd-ISAC. After the preliminary bullet
points listed above are reviewed and accepted ianko we wish to accomplish the
following within the next 10 months.

- - Begin the “building” process within the board amittees for the following:

o Education/Expansion — Logo/branding, literaturdirencommunications
Competition/Judging
Finance/Budgeting — finalize software; create bislgeeed monies, ins.
Fundraising
Program Development — Outreach to Pan Am countigsyin contacts
o Public Relations

- ldentify and select Board Elections — Pres, VPy&acy and Treasurer
- Update online websit&ww.pan-ams.org/www.parsf.org
- Select the hosting country for the 2007 Pan Am Q&@mnhampionships
- Acquire 3-5 new Pan Am country members
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